A Regular Meeting of the Safety and Security Committee of Neches ISD
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will be held April 10, 2024, beginning at 2:00 PM in the Neches
Elementary Computer Lab 3055 FM 2574 Palestine, TX 75803.

Call to Order

Establish a Quorum

Public Comment

Introduction of members and explanation of the committee’s roles and responsibilities
Discussion on all documents submitted to the school safety center including the EOP
Intruder Detection Audit Report Findings for the District

Discussion on all drills conducted and review of the after-action report

Discussion and possible action to appoint/approve new members to the committee
Discussion and possible action to approve the bleeding control stations location

. Discussion and review of the EOP and annexes for the 2024/2025 school year

. Discussion on consulting with local law enforcement for increased presence

. Discussion and possible action to create a personal protective equipment inventory
. Discussion on training requirements for safety and security related personnel.

. Closed Session (If Needed)

Pursuant to Texas Government Code 551.074-Personnel/Employee; Government Code 551.082-
Students; Government Code 551.072-District Real Property; Government Code 551.076-
Security

. Vote on Items Considered in Closed Session if Appropriate

. Adjournment



